
Our Web Site is a Hit!
One of the best media for visibility of the International Drive Resort 

Area is our official web site, www.InternationalDriveOrlando.com.
What a wonderful asset that’s been in attracting and informing visitors from
all over the world!  Launched in Dec. 2000, the site received over 338,000
hits in 2002, and we consistently rank high on all the major search engines.

We’re constantly expanding and updating this easy-to-navigate site. 
It includes: 

• information about 
accommodations,
attractions, dining and 
shopping in the 
International Drive 
Resort Area 

• links to individual 
District Partners’ web 
sites.  Let us know if 
you’d like us to add a 
link to your site  

• links to our industry 
partners

• beautiful, current photographs of the area which District Partners can 
download for use in their own marketing materials

• information about the I•RIDE Trolley service

www.InternationalDriveOrlando.com

Getting the Word Out
O nce just a dream, the Official Visitor’s 

Guide is now one of the most useful 
promotional pieces for the International 
Drive Resort Area.  Its success has 
exceeded our most optimistic expectations.  
Since its inception in 2001, we have 
produced five editions, and it just keeps 
growing.  We’re up to 40 pages, and 
we print 500,000 copies annually!

Packed with useful information such 
as a business directory organized by 
category, I•RIDE Trolley Route maps and 
coupons, the OVG is an excellent resource for tourists.

The OVG is distributed:
• on the I•RIDE trolleys
• at the Orange County Convention Center
• in brochure racks at numerous International Drive locations
• to groups planning a visit to the area
• as a fulfillment piece for all advertising, requests from the Internet, 

and marketing programs with our industry partners

Dine, Shop & Play Leads 
the Way
What can you do in the International Drive 

Resort Area?  Dine, shop and play.  Hence the 
headline for our highly-popular coupon book.  Currently
in its eighth year of publication, Dine, Shop & Play
Around I•Drive expands with each edition as more and
more businesses participate.  This colorful guide 
welcomes visitors to the area, introduces them to our
businesses and entices them with $300 in coupons.

We print 300,000 copies per year and distribute them:
• to groups at the Orange County Convention Center
• at the Bureau’s Visitors Center
• on the I•RIDE Trolleys 
• at check-in desks in 20 hotels in the resort area

Discount Program a Big Draw
Everyone loves a discount.  And visitors to the International Drive

Resort Area are no different.  What began as a three-month 
program in November 2001 to offer 
Florida-resident discounts at area 
businesses, has taken on a life of its 
own.  The program was so successful 
in generating business that our 
District Partners asked us to expand 
it to offer discounts for all visitors 
year round.

The discounts are promoted via the 
International Drive web site, www.InternationalDriveOrlando.com
under the banner I•Drive on Sale.  As an incentive for participating,
area businesses can advertise their special offers on our web site for
FREE, and we also include direct links to their own web site.  The offers
are updated on the web site every six months.

Signed, Sealed &
Delivered
Drive along I-4 and you can’t miss 

all the big highway signs guiding
drivers to International Drive.  How 
did those signs come about?  They’re the result of a unique 
public-private initiative for our activity center.  

With the new development that took place in the I-4 corridor in 2001,
all new highway signs were created.  Unfortunately, not a single one
referred to International Drive.  So the District and International Drive
business leaders lobbied the Florida Department of Transportation to rectify
the situation.  The FDOT agreed to make new signs, however, not until 2007
because of budget constraints!

We suggested an alternative.  The District offered to loan the FDOT the money
to make the changes immediately and also to serve as project manager
overseeing the job.  The result?  We now have 24 signs on I-4 between the
Beeline and Turnpike both east and west that provide specific directions to
International Drive and keep visitors coming our way.

Future Projects
T he International Drive Master Transit & Improvement 

District has many initiatives planned for the coming year.
Here are a few of the projects we’re working on:

• Trolley Stop Markers – Redesign the maps at the trolley 
stop markers by spring 2003.  The maps will include new 
developments in our area and be even more user friendly.

• Self-Contained, I•RIDE Trolley Shelters – Research the 
feasibility of upgrading the shelters at our most popular 
trolley stops.

• Solar Lighting – Research the feasibility of solar lighting
for the trolley stops.

• Trolley Stop Announcements – Research a state-of-the-art audio
system for the trolleys that will automatically give location 
announcements as each stop is approached.

• North International Drive Enhancement Project – Install 
irrigation and sod in the right-of-way between Sand Lake Road
and Kirkman Road.  Work in cooperation with Orange County 
and the City of Orlando to repair curbs, gutters and sidewalks. 
All  work will be completed by 2004.

• Roll Out the Welcome Mat – It’s important to let 
conventioneers and groups visiting the International Drive  
Resort Area know that we appreciate their business.  
This year the District is working closely with the Orange 
County Convention Center and the Orlando/Orange 
County Convention & Visitors Bureau to develop a 
Welcome Program. 

We’re in the News
We’ve been grabbing headlines!  

Our public relations efforts have
resulted in an estimated 7,000,000 exposures.
The International Drive Resort Area has
been featured (for free!) in numerous
newspaper and magazine articles,
appeared on television newscasts and had
our web site linked to by many other
web sites.  Our press releases, photos and
special events keep our name in front 
of prospects.

Taking Our Show on the Road
S haking hands, giving out literature, talking about all our 

wonderful attractions and smiling, smiling, smiling.  That’s what
we’ve been doing at many consumer and industry trade shows.  Our
eye-catching booth captures the excitement of the International Drive
Resort Area, and our representatives are always on hand to give
enthusiastic descriptions of all we have to offer.  Among the shows
we did last year are:

• WESH-Channel 2 Lifestyles Expo
• Florida Progress Super Holiday Parade (formerly the Citrus Parade)
• I-Drive Chamber Tourism Orlando Leadership Program
• BacchusBash-The Industry’s Outdoor Festival of Foods
• Central Florida Hotel & Lodging Association (CFHLA) Trade Show

In addition, District staff members serve on numerous tourism 
and industry committees, making sure that the interests of the
International Drive Resort Area are well represented.

Orlando’s Most Dynamic
Destination!
It’s been said that “everyone knows where I•Drive is, but 

no one knows what it is.”  Ah...a fundamental marketing
question if ever there was one.  That’s why the International
Drive Master Transit & Improvement District set out to
brand our unique “product.”  We want to let the world know
that we’re a non-stop festival of colors, attitude and excitement,
representing the best of everything Orlando has to offer.    
In a nutshell, if you’re not here, you certainly should be!

To start the branding process, we placed the many marketing
tools we use to promote the International Drive Resort Area in
fun “goody boxes.”  The boxes were distributed to all our District
Partners.  They contained: logo slicks, the Official Visitor’s Guide,
the Dine, Shop & Play coupon book, the Sales & Marketing Kit,
window decals, promotional items and much more.

We encourage our District Partners to use these diverse 
marketing tools at every opportunity.  With our combined
efforts, we can create our brand identity and spread the
word that the International Drive Resort Area is Orlando’s 
Most Dynamic Destination!

Covering All the Bases
Although we’ve created many of our own promotional vehicles 

to attract visitors to our area, we couldn’t ignore the 
marketing potential of outside publications.  Over the years, 
the District, on behalf of the International Drive Resort Area, has
placed numerous ads to let people know about our all-encompassing
vacation, convention, and entertainment destination.  Below is a
sampling of the publications in which we’ve appeared:

O/OCCVB Publications
Meeting Planners Guide

Tour & Travel Reference Manual
Visitors Guide

FLA/USA Publications
Florida Vacation Guide

Partner Ads in: Martha Stewart Kids, 
AAA Going Places, Southern Living, 

Arthur Frommers, and more!

Local Tourist Publications
TV & Visitors Guide

Best Read Guide
Vacation Stretchers

Dollar Rent A Car Guide
Destination Universal’s Vacation Values

Did the investment in advertising pay off?  We certainly think so.
The ads in these publications alone generated over a million 
requests for more information about the International Drive 
Resort Area.

International Drive Rocks!

Where Orlando Magazine 

Tourist Officials Ring Bell

for Traffic-Beating Trolley
Travel Weekly

I-Drive Trolleys on Track

for Expansion

The Orlando Sentinel

Characters Go on Road toPromote I-DriveThe Orlando Sentinel

Hello Trolley:Service Plans to Extendits I-Drive RouteTourism & Travel Popular

I-Drive Trolley AttractingRecord NumbersThe Osceola Star

WHO KNEW?

The International Drive

Resort Area provides jobs

for more than 27,000

Central Floridians.

The International Drive

Master Transit & Improvement

District has $4.5 billion

of assessed land value in

just 5,370 acres.

Over 27 million people

stay overnight in the

International Drive Resort

Area each year.

The Orange County

Convention Center is the

second largest convention center

in the country, just behind

Las Vegas.

I•DRIVE on Sale!SpecialPromotions

Electronic Fare Boxes Put 
Us in theKnow

K nowledge is power. That’s
why we’ve installed 

electronic fare boxes on each trolley and also begun selling 

electronic passes at all pass sale locations.  Not only do the new

machines make it much easier for guests, trolley drivers and pass sale 

representatives to complete transactions, they collect valuable data 

on things like fare-type utilization and trends.  We can use that 

information in better servicing our customers. By being in the 

know, we can help our riders on the go.Let Us Entertain YouT he I•RIDE Trolleys have always been the fun way to get 

around the International Drive Resort Area, but now we’ve

taken fun transportation to a whole new level.  It started with

MaraLynn, the sassy, brassy, fast-talking comedienne hosting some

of the trolley rides as part of our Customer

Appreciation Program.  But soon everyone 

wanted to get in on the act.
Now performers, characters and greeters from

many I•Drive businesses like FAO Schwarz,

Pirate’s Dinner Theater, Sea World, Wet ‘n Wild

and XS Orlando, take their turns entertaining on

the trolley.  The riders love it, and the 

businesses get to do a little free promoting.  

If your business would like to participate, 

call the District office for details.

Lots of Traffic on Trolley 
Web SiteW hile the I•RIDETrolleys were

designed to helpdecrease traffic, the
I•RIDE Trolley web site,

www.IRideTrolley.com,
is generating traffic.  In

2002, the site received
over 194,000 hits from all over the world.  What’s it include?  

•  I•RIDE Trolley route maps and pass sales locations

•  the Official Visitors Guide
•  I•Drive on Sale promotion

•  a link to the official International Drive web site,

www.InternationalDriveOrlando.com

International Drive Master Transit & Improvement District

In 1992, a special taxing district was formed under a public-private partnership

with Orange County, City of Orlando and businesses of the International Drive Resort

Area.  The District operates three separate Municipal Service Taxing Units (MSTU).

District Objectives and Mission Information

• Plan, design and operate a transit service for the destination-

the I•RIDE Trolley service

• Implement marketing and promotional programs for the destination and the 

trolley service • Work with local and state government agencies to reduce traffic congestion, 

enhance pedestrian safety and increase overall mobility and security for the destination

• Participate in beautification improvements throughout the destination

International Drive Improvement District Board Members and Staff

Governing Board:
The Honorable Richard Crotty, Chairman for Orange County

Commissioner Homer Hartage, Orange County Commission

Commissioner Ernest Page, Orlando City Council

Advisory Board:
James Harris, Chairperson, Busch Properties of Florida, Inc.

Sibille Pritchard, Vice Chairperson, Orlando Plaza Partners

Michael Black, Wet ‘n Wild
Richard Kessler, Kessler Enterprises

Alan Villaverde, Peabody Orlando

District Staff:Luann Brooks, Executive Director

M. Zina Talsma, Director of Sales & Marketing

Kevin Mercer, Advertising Sales Manager

Lynn Havanec, Office Operations Manager

Catharin West, Guest Service Marketing Manager

TROLLEYFUN FACTS
Did you know that

every year the I•RIDE
Trolleys travel the

equivalent of 33.2 times
around the earth?Did you know that over

7.6 million people have

ridden the trolleys since

they began service just
five years ago?  That’s
equivalent to having

every man, woman and
child who lives in 

New York City hop on
board for a ride.

I•RIDE Trolleys on a Roll

Everyone wants to hop on board a good thing.  And that’s the 

story of the I•RIDE Trolleys.  Visitors to the International Drive

Resort Area have shown they clearly love our fun, unique brand of

themed transportation.  

It was just over five years ago that the I•RIDE Trolleys were rolled out.

With the clang of the first bell, the trolleys were off on a wonderful

journey.  Would you believe the system has logged more than 7.6 

million trips?  And over 4,500 people ride the trolleys each day! 

Ridership has increased as the trolley route has been expanded from its early days.  Back in 1997, trolley service

began on I•Drive at the Belz Factory Outlet World and extended to Sea World.  Soon we added the Green Line

route which travels from Wet ‘n Wild to the Orange County Convention Center along Universal Boulevard.  Our most recent expansion

includes the Major Boulevard business district and the South International Drive corridor down to Orlando Premium Outlets.

The I•RIDE Trolley system began with eight trolleys and covered seven miles.  Today it 

includes 15 trolleys and covers a 14-mile route. We now provide service to 80% of the 

District Partners in the International Drive Resort Area.  Our 100 convenient trolley 

stops are all clearly marked with colorful markers and maps.  You can’t miss them!

There’s no denying that the I•RIDE Trolleys have become an icon 

of the International Drive Resort Area.  Who knew getting from 

point A to point B could be so much fun!
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P r e m i e r C a r e ’s

t h e r a p e u t i c

p r o g r a m

c a n  c r e a t e

s i g n i f i c a n t

f i n a n c i a l

b e n e f i t s  f o r

y o u r  h o s p i t a l .

PremierCare’s Turnkey Approach Makes It Easy

hat do we mean when we say “turnkey?”  Very simply, we do it all.

Today’s health care delivery system requires innovative and flexible

treatment options provided by highly-skilled, caring professionals.

Working closely with your hospital’s management team, PremierCare will customize

a geriatric outpatient program that meets the needs of your hospital and your

community.  For the operation of that program, we’ll provide:

• Professional Management

• Qualified Staff

• Program Orientation and Training

• Quality Control

• Billing and Collection Monitoring

• Ongoing Financial Analysis

All PremierCare program operations and activities are based at your location, preferably on the hospital’s

main campus (as defined by Centers for Medicare and Medicaid Services).  They are seamlessly integrated into

your hospital’s existing environment.

The Advantages of Outsourcing

ntil recently, most hospitals handled their geriatric psychiatric care in-house.  That is, they

utilized their own staff and administrative resources to provide services as best they could.  As the

need for psychiatric care for seniors has grown, they’ve found those resources severely strained.

PremierCare provides a cost-effective alternative.  Essentially, we’ll enable you to provide the same services

and much more without detracting from hospital resources.  Our outpatient psychiatric program will allow

you to expand this area of your business, and because of favorable reimbursement regulations generate

significant financial benefits for your hospital.

W

A Smooth Transition for Hospitals and Patients

he PremierCare program can be quickly, easily and seamlessly implemented at your hospital.

We’ve done it many times before.  Every step of the process is planned, outlined in writing and

reviewed with all key personnel.  Quality controls are immediately put into place.  The result is

a rapid and smooth transition for the hospital, staff and patients.

T

S E N I O R  F A C T S

•  The senior adult population represents
over 35 million Americans.

•  The senior adult population group is the
fastest growing demographic, growing 38%

faster than the general population.

•  From age 40 to 70 the presentation of
psychiatric illness increases by 300%.

•  The over 65 population group has the
highest rate of suicide.

•  Over 1/3 of all senior residential care patients
have symptoms that warrant psychiatric attention.

•  Depressive symptoms are present in over 15%
of the elderly who live at home or with a relative.

•  Emotional illnesses are associated with a
50% increase in acute health care costs

independent of the cost of utilizing
mental health services.

•  Only 10% of those in need receive
psychiatric treatment.

U

R E N E W I N G  T H E  Q U A L I T Y  O F  L I F E

F O R  S E N I O R  A D U L T S

A Turnkey Outpatient Psychiatric Program

for Hospitals



METRO ORLANDO

Orlando, a racially and culturally diverse community, is considered

not only one of the fastest growing metropolitan areas in Florida,

but also one of the fastest growing major employment markets in the

nation. The Orlando area is projected to be a leader in employment

growth through the year 2010. Orlando offers affordable housing,

a great climate with mild weather year-round, a reliable public

transportation system, and easy access to recreational and 

cultural activities.

Central Florida is home to world-renowned attractions,

performing arts and theatre companies, a number of fine art 

galleries, historical museums, a science center, and universities and

colleges that contribute to a well-rounded cultural experience.

Metro Orlando is home to more than 1.4 million people as well as

many popular tourist attractions, including WALT DISNEY WORLD®

Magic Kingdom, Disney-MGM Studios, Epcot, Disney’s Animal

Kingdom, Universal Studios Florida, Universal Studios Islands of

Adventure and Sea World of Orlando. Orlando is also home of the

NBA’s Orlando Magic, the Arena Football League’s Orlando

Predators, and the annual Florida Citrus Bowl.

DOWNTOWN ORLANDO

Downtown Orlando is an ideal setting for the law school and its students.

The downtown area is home to the area’s largest law firms, government

offices as well as the county courthouse and the new federal courthouse

which faces Interstate-4 with towers adding to the continually 

increasing downtown skyline. All are located just a few blocks from

the law school’s campus. In addition, downtown Orlando has recently

been revitalized with residential and commercial development,

including apartments, condominiums, restaurants and entertainment

venues, making it a vibrant place to live, work and study.
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